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Ref. MOE/TVET/2/53/1 26™ June, 2026

To All Principals
National Polytechnics
Technical Training Institutes
Technical and Vocational Colleges

RE: MEETINGS WITH THE PRINCIPAL SECRETARY

The State Department for Technical Vocational Education and Traming (TVET) continues
to implement various reforms aimed at strengthening nstitutional performance, enhancing
coordmation and improving service delivery across the sector.

In this regard, the Principal Secretary shall hold a series of engagements with various
stakeholders in TVET institutions to review progress in implementation of sector reforms,
obtain feedback, 1dentify emerging challenges and agree on appropriate interventions.

The meetings shall be held as follows:

S/No. | Category Date and | Mode/Venue Objective
Time

1. Student Leaders in | Tuesday, 30% | Virtual To obtain feedback on
all TVET | June, 2026 trainee welfare,
Institutions 200 pm. — service delivery and

3.00 p.m. other matters affecting
the training
environment.

2. Tramners, Deputy | Wednesday, | Virtual To review
Principals and | 1% July, 2026 implementation of
Registrars 330 pm. — CBET and other sector
(excluding 5.00 p.m. reforms, discuss
Principals) challenges and

identify  appropriate
mterventions.




3. Administrative and | Thursday, 2% | Virtual To discuss
Non-Teaching Staff | July, 2026 mstitutional  support
3.00 pm. — services, operational
4.00 p.m. challenges and
measures for
enhancing efficiency
and accountability.

4. Council/Board of | Friday, 3 | Virtual To strengthen
Governors July, 2026 governance, oversight
Members 1.00 pm. — and accountability in

2.00 pm. TVET mstitutions.

5. Principals and | Monday, 6% | Physical To review mstitutional
County/Regional July, 2026 meeting - Venue | performance, discuss
Directors to be | emerging sector issues

communicated | and agree on strategic
mterventions for
umproved Service
delivery.

Links for the virtual meetings shall be shared in due course.

Kindly purpose to attend.

Joseph Njau
FOR: PRINCIPAL SECRETARY

Copy to:

All Regional/County Directors

SGS



